
Building the
Future Together
Why partnership is key to 
EPC success in a world of 
opportunity and challenge
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Completing projects on-time and under budget will always be the foundation of sustainable growth for Engineering, Procurement, and Construction 

(EPC) firms. But new demands and expectations of EPCs upend traditional business models and emphasize the need to forge strategic partnerships 

to navigate complex challenges, including:

Changing 
Project Types and 
Business Models 

EPCs today must compete 

to win projects of historic 

size and cutting-edge digital 

capabilities. All of this while 

increasing speed to market 

with less development dollars.

Expanding 
Measures of 
Success 

Landing new business and 

expanding existing customer 

relationships requires EPCs 

demonstrate an ability to drive 

environmental sustainability, 

innovation, and the long-term 

competitiveness of customers.

External 
Uncertainties 
and Risk 

EPCs must manage everything 

from cybersecurity challenges 

that come with digital 

transformation to supply

chain, workforce, and ever 

advancing technologies. 

Competition 
for Skilled 
Workers

While automation and digital 

transformation can elevate 

capabilities, the success of 

EPC companies still depends 

on a highly skilled workforce. 

Winning the war for talent is the 

key to future competitiveness.  

A Changing EPC Landscape

Rethink the way you structure projects to increase success in a changing market.
Leverage Rockwell to expand your capabilities and achieve new revenue streams.
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To help you maximize opportunities in a changing landscape,  

Rockwell Automation created a unique program for EPCs. 

The Rockwell Automation EPC Partner Program has 

one objective: 

As a member of the EPC Partner program, an EPC adds the 

capabiliteis of Rockwell Automation and an unparalleled 

network of OEMs, system integrators, technology and digital 

leaders, distributors, and strategic alliance partners. The 

result for EPCs: the skills and experience to differentiate 

themselves and drive sustainable business performance. 

You      Rockwell Automation: 
Driving Change

To support EPCs in achieving their 
most pressing business objectives 
in a marketplace defined by greater 
opportunity and complexity. 
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Simplification 
Efficiencies in design, pricing, lead time 
considerations, technology selection, 
integrations, and personnel lower project 
risks and position EPC customers for 
long-term success that generates 
repeat business.

Collaboration 
Delivering a highly automated, sustainable, 
digitally future-proof project demands skills 
that may not be native to EPCs in an ever-
changing landscape.

Innovation 
EPCs need technology expertise 
to build optimized, modern, highly 
automated, digital-ready plants that 
their customers demand. 

The collective force of the partner program delivers value at each stage of the project lifecycle. From identifying the value of a project and building 
a business case through project execution, and operations and maintenance, the Rockwell Automation EPC Partner Program drives: 

*FEL stands for front-end loading (pre-project planning). FEL 0 assesses the opportunity. FEL 1-3 extends from scope definition through initial engineering. 
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Conceptual Design Business Case
Planning (FEL 0)*

Traditional Design 
(FEL 1-3)* Execution Operations & 

Maintenance

+ Innovating Today’s Processes and Creating the Next Generation Systems for Tomorrow

Breadth of Portfolio & Relationships

Partner Network Ecosystem + Acquisitions + Investments

Smart & Connected Systems

Workforce Planning & Development

Modernization & Lifecycle Extension

Built in Sustainability, Digital, & Security

Design Tools & Support

Education & Capabilities

Solution Consulting Support

Cloud-Based Design & Simulation Tools
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EPC leaders understand that the increased complexity and challenge of their work must ultimately result in 

familiar outcomes, including:

Delivering EPC  
Objectives & Outcomes

Business Growth & Profitability 
EPCs must expand their market share, 

diversify revenue streams, and ensure 

consistent profitability.

Project Excellence 

EPC reputations are built on a consistent 

track record of meeting Day 1 performance 

objectives—creating trust and repeat business.

Capital Efficiency 
Profitability depends on delivering 

projects under budget. 

Innovation 
EPCs must leverage and seamlessly 

integrate the most advanced technologies 

and build a digital foundation flexible 

enough to take advantage of technology 

breakthroughs.
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Build Resilience 
EPCs face the risk of designs failing 

to deliver as expected, rising IT/OT 

cybersecurity risk, and geopolitical 

uncertainty.

Operational Effectiveness
When any project delay can cost millions 

and upend profit margins, on-time delivery 

is foundational to EPC success. 
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Market 
Access

Technology & 
Domain Expertise

Design &
Engineering

Smart & 
Connected Systems

Lifecycle
Services

Access to more potential 
clients than possible on 

your own

Technical tools and 
on-demand design support 

to speed the design and 
estimating process

Decades of engineering 
experience and expertise to 
help you meet the specific 

needs of customer

Access to smart and connected 
systems that converge plant-

level and enterprise networks, 
and securely connect people, 
processes, and technologies

Integrated industrial 
analytics, transformative 

technologies, and unparalleled 
domain knowledge for you 

and your customer

The Rockwell Automation Difference
Guided by a deep understanding of the unique set of challenges and opportunities EPCs face today, Rockwell Automation’s EPC 
program delivers a difference across five key areas:



Rockwell Automation’s EPC Partner Program coupled with recent acquisitions  
and investments provides you access to more clients than possible on your own.
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The Rockwell Automation EPC Partner Program empowers EPCs to achieve their  
most important objectives at each stage of the project lifecycle while exceeding  
the expectations of customers. The partner program uniquely multiplies the  
capacity of EPCs to win and execute projects through improved:

Innovative Business Models
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Current
Market

Expanded
Market

Total 
Addressable 

Market

Sustainable business 
growth requires EPCs to 
deploy innovative business 
models and apply advanced 
technologies and capabilities.

Market Access



Rockwell Automation’s digital twin, simulation, and OEM expertise help you
produce advanced, low-risk and tested designs that exceed project objectives.
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Changing market dynamics require EPCs to produce cutting-edge engineering  designs for complex 
projects at previously unheard-of speed. Shouldering this additional risk is only part of what is 

required to win new projects and expand  existing relationships. EPCs still must move quickly to 
deliver accurate estimates throughout all project engineering phases.

A Legacy of Technology & Domain Experience

Combining Experience & 
Advanced Technology

Digital Transformation 
Center of Excellence

Digital Transformation 
Technical Office

Industry & Application

Software & 
Computing Business

Intelligent Technical
Design Business

Executive-level consultants

Technologists developing 
custom applications and 
solutions to accelerate 
transformation

Industry Experts & OEM 
application consultants

Experts integrating scalable 
hardware and software to 
unlock the power of data

Plant floor intelligent
device experts 

EPC

Rockwell
Automation

Partner
Manager
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Standardized designs,  consulting services, and simulation tools help ensure that you produce  
designs that meet Day 1 customer performance goals quickly and with as little risk as possible.
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EPCs understand that moving quickly cannot come at the expense of quality during the 
critical design and engineering phases of a  project. A big advantage to membership in 
Rockwell Automation’s EPC Partner Program is access to standardized electrical, automation, 
information, and digital designs along with modular packaged solutions. 

Best-in-Class Design & Engineering

Design & 
Engineering

SOLUTION LIBRARIES
Library of Applications 
Modular Programming

Reusable Code

VIRTUAL COMMISSIONING
Build Resilience

Reduce Onsite Startup
Drive Continuous  

Improvements

EXTENSIONS
Plant-Wide Optimization

Digital Twin & AI
Model Predictive Control TESTED & PROVEN

APPROACH

TRAINING
& SUPPORT

Digital Training Tools
Remote Access  

Management  
& Support

DOCUMENTATION
Standardized Manuals

System Level Guidelines
Hardware & Network  

Design Guides

VISUALIZATION
Standardized Graphics
Alarming & Diagnostics
Language Switching

Productized 
Control

Specialization

TODAY FUTURE

Nex Gen Design Tools

Support

Collaborative 
Digital Workflow

PROJECT 
COLLATERAL

System Specifications
Complete Control Systems
Digital Ready Architectures 

Standardized Plant Architectures
Digital Ready OEM Specifications

SYSTEM
DESIGN

Multi-User,  
Edge to Cloud Based 

Design Software

Open, Scalable, 
Flexible Automation 

Platforms

VIRTUAL
COMMISSION

Emulation
and Simulation

Corporate 
Engineering

Global Line/
Machine Builders & 
System Integrators

Rockwell 
Automation 
Team

Plant 
Operations
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Building a Digital Ready platform today will allow the client to add Operational Applications 
“later” while avoiding any capital retrofit or installations cost. In other words, the house is 
prewired and future-proofed.
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The application of current technologies that maximize the management and 
performance of plant assets is one tool for EPCs to differentiate themselves. But 

EPC success over the long-term demands building a digital-ready foundation that 
customers can use as a platform to drive ongoing operational, sustainability, and 
financial value. Advanced technologies available today and in the future can only 

transform manufacturing if they are designed and operated by skilled workers. 

Delivering the Promise 
of Next Generation 

Manufacturing
Smart & Connected Systems

Drive 
Innovation 
Tomorrow

• Deploy new technologies with 
open integrations

• Leverage cloud-based technology 
& modern applications

• Explore end-to-end Digital Thread 
capabilities

Digital Ready Infrastructure

Foundational Operational Readiness

Lay the Foundation Today...
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The Rockwell 
Automation 
Difference
PG 6-11

The Rockwell Automation EPC Partner Program helps equip you to differentiate yourself 
by providing digital tools and services that elevate the skills of operators, ensure robust 
cybersecurity, and uncover opportunities for continuous improvement.
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The best EPCs grasp that designing and building a project that delivers exceptional value on Day 1 is only 
part of how they build profitable long-term relationships with customers. New manufacturing facilities are 
living organisms that either improve and advance with the right tools and attention or atrophy from neglect. 

Enhancing Operational Effectiveness
Lifecycle Services

Domain Expertise Consulting Services Professional Services Connected Services Field Services
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Workforce Services

Power
Mechatronics

Smart Systems
Product Automation

Smart Operations

Digital Transformation 
Strategy & Design

Program and Project 
Management & 

Implementation

Cybersecurity, OT 
Networks and Remote 

Support

Asset Management, 
Onsite Support & Safety

Training & Enablement

The Rockwell 
Automation 
Difference
PG 6-11



Faster Time 
to Market 
Along with early consulting with 
Rockwell Automation, EPCs in 
the partner program can apply 
IT/OT solutions, automation, 
control capabilities, digital 
twin emulation, and digital 
engineering consulting to help 
their customers move fast.

Operational 
Productivity
Rockwell Automation’s EPC 
Partner Program enables EPCs 
to deliver leading automation, 
industrial internet of things 
(IIoT) and edge computing 
technologies that enhance 
productivity and reduce 
downtime.

People
Enablement
EPCs can help customers 
address labor shortages by 
providing technologies and 
automation tools that enhance 
the efficiency and productivity 
of people while also delivering 
training that elevates their 
skills ahead of Day 1 operations.

Sustainable 
Operations
EPCs in the Rockwell 

Automation EPC Partner 

Program can reduce waste, 

energy, and water usage by 

deploying energy management, 

automation, digitalization, and 

renewable energy. 
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When Your Customer Wins, You Win
End users expect on-time, under-budget projects that meet and exceed performance expectations. EPCs in the Rockwell Automation EPC 
Partner Program stand out because they have the capacity to deliver projects that also advance these pressing customer objectives:
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Joining Rockwell Automation’s EPC Partner Program can help drive growth and profitability by enabling 

EPCs to navigate:

Changing Project Types 
& Business Models  

Fluctuating prices, workforce shortages, 
project complexity, and scope changes all 
challenge EPC margins and growth. 

Expanding Measures 
of Success  

It is now a baseline expectation that EPCs 
deliver safe, on-time, and under-budget 
projects. EPCs are now measured on less 
traditional metrics like sustainability, 
innovation, and competitiveness.

External 
Uncertainties & Risk  

From high interest rates to supply 
chain and workforce challenges, EPCs 
are shouldering a high level of risk  
and uncertainty.

Solution 
Innovative new business models and 
an expanded menu of technologies 
and capabilities position EPCs to 
create value for clients, generate 
new opportunities, and exceed 
project goals.

Solution 
EPCs need access to an ecosystem 
of technologies that can anticipate 
the unexpected and address
issues before they become 
problems.

Solution 
Diverse expertise and digital 
capabilities empower EPCs to 
accurately diagnose risks and 
innovate solutions that deliver 
competitive advantage. 
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The Next Level: Industry 5.0
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Digitally Evolve

Gain Competitive
Advantages

Enable 
Industry 5.0

The Next-Level: Industry 5.0

New Business 
Models

Ecosystem
of Expertise

Digital
Capabilities

Data

5.0
Realize

Economic
Value

Da
ta

Data
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New 
Business Models
Create value for clients, 
generate new opportunities, 
and exceed project goals.

Ecosystem 
of Expertise
Anticipate the unexpected 
and solve problems before 
they become problems.

Digital 
Capabilities
Diagnose risks and 
innovate solutions that 
deliver competitive advantage.
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High-Tech EPC  
Rockwell Automation: 

Life Science EPC  
Rockwell Automation: 

Partner approach reduces
 risk, speeds timelines, and 

wins new business

Increased production, 
reduced waste, 

decreased downtime

Real World Success

An EPC with a long and successful track record serving customers in the high-tech industry, was looking 
to construct new facilities for a semiconductor client. As would be expected, the EPC wanted to ensure 
the project was on schedule, high quality, and completed at as low a cost as possible. The schedule, 
in particular, was a challenge because of global supply chain constraints and a shortage of technical 
resources. To help its client reduce the project’s risk, the EPC worked with Rockwell Automation to 
deploy a turnkey Facilities Monitoring System (FMS) and to expand its partnership with local installation 
contractors. The benefits to the EPC’s semiconductor client were reduced risk and an accelerated project 
timeline. For the EPC, the partnership approach resulted in a $38 million contract. 

Maximizing the revenue and profits of innovative new pharmaceuticals requires acting fast because 
patents expire quickly. An EPC specialized in working with life science companies partnered with Rockwell 
Automation to help its customers speed the time between product inception and reaching the market. To 
do that required reducing existing islands of automation, decreasing the time needed to gather and clean 
data, and streamlining system deployment. The EPC worked with Rockwell Automation to standardize 
digital libraries of tested code, to leverage data analytics to provide insights that improve operations, and 
to create testing environments to identify problems before deployment. The results include increases 
in production throughput of between 10 and 20 percent, decreases in energy use, scrap material, batch 
release time, and maintenance and downtime investigations of as much as 30 percent.
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Partnering For Success
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Doing it alone is not a recipe for EPC success. Joining Rockwell Automation’s unique partner ecosystem of OEMs, system integrators, and technology and 

digital partners gives EPCs what they need to deliver long-term value to their customers and achieve their own strategic and financial objectives.

Partnership 

  Strategic Account Pursuits

Incentives 

  Competitive Positioning

Training 

  Low-Cost Enablement

Capacity Expansion 

  Large Project Win Strategies

Design 

  Faster Time to Design  
& Engineering Hours

Market Access 

  Opportunity Creation

Engineering 

  Exceed Client Expectations 
& Project Goals

Estimating 

  Fast, Turn-Key Estimates
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YOU      ROCKWELL AUTOMATION
To learn more about how joining Rockwell Automation’s EPC Partner Program can provide the broad range of 
expertise, experience, and capabilities EPCs need today, please visit rok.auto/epc and fill out the form to get 

the conversation going.

Discover more with these resources:

EPC Program
Advanced Manufacturing Report

Case Studies
Webinars

Connect with us.     

rockwellautomation.com                                                                                                                                                        expanding human possibility®
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