
Best-in-class storerooms are driving towards annual cost savings of 20 percent or more. A storeroom 
redesign project for customer Johns Manville removed 3,000 excess SKUs and $1.3 million in inventory.
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Storeroom Services

Optimize Your Storeroom Processes to Drive Continuous Cost Savings

Recognize the Value of the MRO Storeroom in Your Facility
The storeroom provides all the necessary materials needed to maintain a 
smoothly operating manufacturing environment. Excess or insufficient  
spares, unmanaged inventory and inefficient processes not only add cost,  
but also can negatively impact a stable production environment and a 
predictable operating budget. 

To help you reduce your overall costs, increase uptime and optimize inventory 
levels, Rockwell Automation offers Storeroom Services. Our proven methodology 
helps improve your inventory practices by setting in place skilled storeroom 
personnel, management, standard operating procedures and technologies to 
manage and optimize your MRO inventory levels. We work with you to meet your 
specific business objectives by customizing these processes and technologies.

Our programs are designed to help provide immediate returns followed by 
continuous, year-over-year ROI and operational improvements.

Rockwell Automation Storeroom Services include both point solution and  
storeroom management program opportunities, depending on your needs.

• Comprehensive assessments
• Inventory usage analysis
• Inventory consolidation
• Storeroom clean up and labeling
• Storeroom layout/design
• Development/implementation of Standard Operating Procedures (SOPs)
• Definition/development of KPIs
• Stores operations
• Complete storeroom management and staffing

Benefits
• Reduce overall inventory levels and 

maintenance, repair and operations 
(MRO) costs

• Improve MRO inventory management 
process and stock visibility

• Improve maintenance decisions with 
accurate data that supports your 
production environment

• Improve key performance indicators 
(KPIs) such as inventory accuracy, fill rate, 
shipped on time, cycle count accuracy 
and order accuracy 

• Manage obsolescence

• Reduce stockouts for increased uptime

“We only had a rough idea of what 
was actually in the storeroom, 
and we suffered a lot of setbacks 
in productivity because of it. 
Rockwell Automation delivered 
and continues to deliver 
everything they promised. If I ever 
had another storeroom like this, I’d 
turn to them in a heartbeat.”

– David McGeachy, Plant Maintenance 
Manager, Johns Manville, Etowah, TN plant



For More Information
For more information about Storeroom Services,  
contact your local authorized Allen-Bradley® distributor  
or Rockwell Automation sales office or visit:
www.rockwellautomation.com/go/storeroom

Step 1 – Evaluate
Your storeroom supports maintenance and needs to be as 
reliable as the people and equipment in your production 
environment. A storeroom assessment includes an analysis 
of your storeroom design, layout, inventory management 
processes and storeroom operations, which can help identify 
critical issues and address operational gaps.

Following are some of the steps we take in an assessment:

• Maintenance area or storeroom tour
• Detailed interviews with key stakeholders
• Historical KPI and transactional data collection
• System structure review
• System graphical user interface review
• Data and process review (both current and future state)
• Cost documentation
• ROI financial analysis

After the assessment is complete, Rockwell Automation 
develops a remediation road map that includes improvement 
recommendations and estimated costs as well as a Return 
on Investment analysis that helps in project and budget 
planning. All analyses are formulated with your input and 
presented to you and your key stakeholders.

By defining where the best investment of maintenance dollars 
should be made, you can focus your asset management 
efforts as efficiently and effectively as possible.

Step 2 – Design
Once we have performed your storeroom assessment, we 
deliver the recommendations along with the financial impact 
of the identified issues. Keeping your KPIs and business 
drivers in the forefront, we partner with you and design a 
solution that tackles the identified issues. This may include 
a storeroom clean up, development and implementation of 
storeroom SOPs, volumetric analysis and descriptor template 
development, to name a few. We develop a project plan  
and timeline that outlines the steps needed to meet  
your objectives.

Step 3 – Implement 
What differentiates our approach is that we partner with you 
to implement your selected recommendations and treat 
the entire process as a project, complete with milestones. 
With years of project execution experience and expertise 
specifically in the maintenance space, we provide a reliability 
manager to drive your storeroom project and execute 
on the project plan, including agreed-upon deliverables, 
documentation and sign-off of milestones. 

Step 4 – Measure & Optimize 
Our storeroom services impact a variety of KPIs such as fill 
rate, turns and inventory accuracy, which were identified 
in the assessment and evaluation phase. Each project is 
executed against these KPIs so that you see results. Improved 
storeroom customer service is another common result of our 
storeroom services. 

A Storeroom Assessment that Focuses on  
Your Production Demands
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This diagram compares the current state of a customer’s storeroom with best-in-class practices. In addition 
to an in-depth analysis of your storeroom, assessment deliverables include remediation options as well as 

the financial impact to business issues which can help drive future state recommendations. 
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