
BBUUSSIINNEESSSS  RREESSUULLTT
A Strategy MAP engagement will create a
"future state" vision for desired plant or
enterprise improvement projects. We help you
reduce risk by aligning with your
manufacturing strategy, leveraging legacy
investments, and using industry-supported
standards. The engagement results in a
success-oriented plan that achieves the
expected business return.

AAPPPPLLYYIINNGG  DDOOMMAAIINN  EEXXPPEERRTTIISSEE
The Strategy MAP engagement will draw from
Rockwell Automation’s population of Subject
Matter Experts (SME’s) to develop a strategy
for your business process. Whether it is in
Automotive, Food & Beverage, Pharmaceutical,
or Consumer Packaged Goods, the team of
Rockwell Automation strategists will bring real
world implementation experience using the
latest tools and technologies to develop the
strategy to solve your identified business issue.
The Strategy MAP team will develop an
understanding of the “As Is” conditions by
confirming the current business strategy;
conducting a high-level assessment of key
processes, performance drivers, technology
infrastructure, organizational structure and
alignment of current initiatives. Then the
Strategy MAP team will create a future state
vision which integrates desired business, process
and performance targets with the associated
technology and organization enablers required
to reach this future state.

MMIITTIIGGAATTIINNGG  IIMMPPLLEEMMEENNTTAATTIIOONN  RRIISSKK
The Strategy MAP team will develop a risk mitigation plan through identifying all
activities regarding operational functionality, implementation cost and delivery
timelines. This plan is developed with your personnel and our SME’s so that you fully
understand what the impact to your business will be.

CCRREEAATTIINNGG  IIMMPPLLEEMMEENNTTAATTIIOONN  TTIIMMEELLIINNEESS
Developing a realistic timeline for project implementation can only be performed if the
team creating it has experience implementing solutions. Our SME’s have real world
implementation experience so a realistic schedule can be developed.

DDEERRIIVVIINNGG  BBUUDDGGEETTAARRYY  EESSTTIIMMAATTEESS
At the completion of the Future State Design and Risk Mitigation phase, Rockwell
Automation has enough information to provide a budgetary estimate to implement
the strategy for your capital improvement budgetary cycle. The estimate includes
functional and detailed design phases, typical software costs, and implementation
and start-up costs. The future state requirements developed are technology
independent and are collected and tabulated for your use in developing several
estimates if required.

OOPPTTIIOONNAALL  FFIINNAANNCCIIAALL  SSEERRVVIICCEESS
As a part of the Strategy MAP, Rockwell Automation can develop a financial return
regarding your business issue and the effect it has on the bottom line. Using your
own financial data and published benchmarks from your industry peers, together
we can pull together a tangible financial summary including Payback period, Net
Present Value, and Internal Rate of Return.
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The Strategy MAP is one of three MAP offerings from
Rockwell Automation, the following table shows a  high
level description of activities for each offering and what's
included in each. 
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The Strategy MAP engagement is designed as a multi-day activity
with a scope from a single facility across to an enterprise. Our
MAP Engagement team meets with your team at the chosen facility
with direct contact with plant management, operational team
leaders, schedulers and other critical resources as our main source
of information.

All Strategy MAP process are customized to your particular needs,
however the following outline will give you an indication to the
content and activities of a typical engagement:

OONN  --SSIITTEE  AACCTTIIVVIITTIIEESS

OOffff  ssiittee  KKiicckkooffff  TTeelleeccoonnffeerreennccee – This is an initial teleconference
with the executive sponsor and the key Strategy MAP sponsor to
discuss the on-site Strategy MAP process, what is needed during the
session and overall Strategy MAP schedule expectations.

IInnttrroodduuccttoorryy  mmeeeettiinngg  wwiitthh  kkeeyy  ssiittee  lleeaaddeerrsshhiipp – This is an
informal meeting with key operations team leaders that will be
most effected by the process changes the Strategy MAP will result
in. Conversations on setting expectations of the project. Process
and subsequent deliverables.

PPllaanntt  TToouurr – It is important for us to directly view the targeted
manufacturing area and obtain a full plant tour surrounding the
desired areas of improvement.

FFooccuusseedd  IInntteerrvviieeww  SSeessssiioonnss  ((MMuullttii--ddaayy)) – A critical part of the
Strategy MAP engagement is derived through a series of one on one
interviews with key individuals\groups within your facility to drive
out high level business and user requirements. All engagements
are custom but we typically interview plant schedulers, raw
material coordinators, Engineering, IT, Plant Controllers,
Production Operations, and plant management. Depending on the
size and scope of the engagement we may also include corporate
staff to gain there insight as well.

AAsssseessssmmeenntt  RReevviieeww  SSeessssiioonn - Rockwell Automation facilitates this
review to present the findings of the on site efforts. The
requirements are reviewed and the expected operational changes
are discussed. An agreement is obtained on the remaining
activities to complete the assessment off-site and/or to establish the
overall plan to move you towards solving the issues identified in
the assessment.

OOFFFF--SSIITTEE  AACCTTIIVVIITTIIEESS

DDaattaa  CCoommppiillaattiioonn  aanndd  AAnnaallyyssiiss – The Strategy MAP team will
summarize and crystallize the information gathered off-site into
succinct user requirements and tabulate them utilizing an 
ISA-S95 standards format. Utilizing the S95 standard ensures that
all requirements are noted in a standard format understood by all
manufacturing vendors and ensures technology independence.

FFoollllooww--uupp  PPhhoonnee  CCoonnffeerreenncceess  aanndd  wweebb  mmeeeettiinnggss – Based on the
data analysis, key individuals may be needed to refine issues by
teleconference and possible web meetings. The conferences are
typically no longer than 1 hour and are scheduled through the
project champion. The objective of these review sessions is to
develop agreement on requirements and answer questions.

DDeevveelloopp  SSoolluuttiioonn  SSttrraatteeggiieess  aanndd  AArrcchhiitteeccttuurree – Complete  research
into prospective solutions and potential investment. Summarize
both tactical and strategic justifications.

DDeevveelloopp  FFiinnaanncciiaall  SSuummmmaarryy  ((ooppttiioonnaall)) – The payback time
(ROI) or rate (IRR) of the project will be portrayed in tabular
summary format. This figure will be based on an estimated fixed
price for solution costs and a most-likely estimate of financial
benefit.

FFIINNAALL  RREEVVIIEEWW

FFiinnaall  DDeelliivveerraabbllee – The Strategy MAP deliverable is in a Word
document format. A web meeting will be setup to review a high
level PowerPoint describing the project.

TTHHEE  SSTTRRAATTEEGGYY  MMAAPP  DDEELLIIVVEERRAABBLLEE  AANNDD  NNEEXXTT  SSTTEEPPSS

The Strategy MAP delivers a project strategy that captures
preliminary user requirements, high level solution architecture,
budgetary cost estimates, and an initial implementation plan. This
engagement and delivered project plan enables you to mitigate
project risk during the capital appropriation process for your
implementation towards targeted improvements.

STRATEGY MAP - DETAILSSTRATEGY MAP - DETAILS


